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With the continuous development of China's social economy,both the level of 
people's material and cultural life and the consciousness of health increased gradually, 
and the demand for medical and health services is also increasing.Residents'medical 
expenses in the proportion of personal income increased gradually, which is the 
performance of social progress.But the rising of medical expenses must coordinate 
with the level of social and economic development,and must suit to the government 
financial capacity and the endurable abilities of individuals.If medical costs rise too 
fast in the short time, people's medical burden will be increased and the people's 
interests will be influenced. At present, the“Medical treatment is difficult and 
expensive” has been a common phenomenon in the society, and this problem is also 
the focus of hospital management. As a result, the control of the rapid growth of 
medical expenses is the most important issue in the reform of medical and health 
system. 
At the present stage, a new round of reform of the medical and health system in 
China is underway.Under this background, how to allocate health resources 
reasonably , and how to use the scientific and effective way to control the excessive 
growth of medical expenses is China's livelihood issues which is urgent need to 
improve.Because the vast majority of medical resources are concentrated in the public 
hospitals, it is of great practical significance to explore the growth of the medical 
costs of public hospitals. 
 From a practical point of view，this paper expounds the present situation of our 
country public hospital medical expenses growth. This paper analyzes the reasons of 
the growth of the medical costs of public hospitals from two aspects both the supply 
side and demand side of medical expenses. This paper makes an overview of the 
reform at home and abroad，and chooses the reform of public hospitals in Sanming 
city as an study case. This paper elaborated the reform of the basic framework and 
roadmap， the reform of the specific measures and the effectiveness，and the 













 county’s reform of public hospitals. On this basis，the paper further summarizes the 
reform measures to control the increase of the cost of the hospital，including by the 
method of“Three medical linkage”，by the method of establishing classification 
system of diagnosis and treatment scientifically，by the method of increasing the 
financial input into public hospital,by the method of strengthening cost accounting in 
public hospitals,and by the method of introducing social capital to participate in 
competition and cooperation of the medical market . 
Last part of this paper，author further proposed innovative idea of O2O mode to 
control the medical expenses under the background of “Internet+” by combining with 
the development trend of science and technology. By this method it would break the 
interest chain of drug circulation areas, would introduce healthy competition mode to 
reduce the gray area. In addition, at the end of this paper,author proposedinnovative 
idea of strengthening information construction, using the big data, andusing cloud 
technology in the hospital comprehensive budget management, full cost accounting 
andperformance evaluation, which could ultimately to control medical expenses. 
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